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| consider myself being lucky since my childhood because | had a
mother who did not give me what | wanted as she believed that in
giving what a child wants would spoil the child. | had my father who
always gave me good thoughts and working philosophies. And many
years ago, | concluded that | must have had a lot of thoughts and
mental models inside me. So in a short time, | managed to write
down more than 30 of them. | find that many are from my father
and some are thoughts | contemplated myself using the approach
that my father taught me.

After that, | reviewed again how many more thoughts | have that |
use in working life and in leading my life, and found that there are
a lot more that | have kept in my subconscious mind which | had
never documented before. Once | started taking note of my thoughts,
more kept coming up.

This is the 7" edition of my principles of thoughts and working
philosophies. | hope all the thoughts that | have in my mind will
finally be in the mind of the reader. | believe that all of these thoughts
have made me a good happy and successful person. | wish that the
reader will read it slowly, think and try to understand all the thoughts
in order to fully benefit from this book.

Boonkiet Chokwatana



A3URTENTINToaUAT TUTVNIILAUDY WAWIIZAIVDTBY

Whether your work is a success or a failure, it is not because of others,

but because of yourself. 18

BeuianaNARanaInvaday azldlidesiseuiannanuianaInvasiales
Learn from others’ mistakes, so you do not have to learn from

your own. 19

ausrazliiaun danansalouanufialdiugdu (as. dieu Tvadaun)
A person won’t develop themselves if they throw their faults at others
(Dr. Thiam Chokwatana) 20

< v 1o o a L = o/
niuldmlummuniuauesivieglsgnineslsiialudng (as. dien Teadmun)
Always spend time reflecting on what one has done,

whether it is right or wrong. (Dr. Thiam Chokwatana) 21

yauzifdainungdy ssmumuesinsiaun uldudluugadoe

Similarly, when telling others to develop, also ask yourself,

to what extent you have personally developed. 22
And waft ¥ind dedlq anfnduifuis

Decent things will come to you if you have decent thoughts,

decent words, and decent actions. 23
Tuga93nganisal FesAndeauduliung

In times of crisis, also have more concerns about others. 24
Andile geufiloniaunnninaudiaadnsinlaile

By thinking that you can do, gives you a better chance at success

than those who think they cannot do. 25
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10.

141"

12.

13.

14.

15.

16.

Always consider your subordinates as being capable.

Find out their abilities, and help turn them towards success.

auAnulnilanltadsauInnInAuAnau

People who think positively will have a greater chance to succeed

than those who think negatively.

f1ANTIALRAIA ABIANNRAIALUYINYEY (5. INUS (Feiinen)

If you think that you are clever, use your cleverness for merit making

(Dr. Wipan Reungpitaya)

v & o o a v I3
AUNAIUUFAINNIAYAIUANEHT19ETIA

Fear destroys creativity.

zreglslvdsa desdnindgnsanou

If we want to succeed, think in advance that we will succeed.

wisArenules nisAnagdy nisddadeau 3 & (Win-Win-Win)
Have good wishes for oneself, for other people,
and for society: 3 Goods (Win-Win-Win)

$nAdLeg $nATIUATL $NaeAns (As. Livy Tyadmun)
Love yourself, love your family and love your organization
(Dr. Thiam Chokwatana)

1% 9y Yy yo v
fneenlidiauansn doeidniarsngau
If one wants to be respected,

one should be willing to respect others.
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19.

20.

21.

22.

23.

24,

o A v Y A W
SnAudu GreennliauduSALST

Love others, if you want to be loved. 34

agnliudassan1sinaulaveasi

Do not let work wait for your decision. 35

nsvigsiamiounisudety dasjsiunazlddevus
Doing business is like a competition.

One must have determination for victory. 36

< < v o w o & a
ﬂ'?’]&li')@llﬁ')L‘U‘L!‘ﬂil‘ilEJ's'ﬂﬂ'éUu‘UENﬂ')'l&lﬂ'lLi’\l“llﬁlﬁiaﬂﬁqiﬂileluau'lﬂﬂ

Speed is a crucial factor, for success in the future business world. o

auankifinuuiueu Ay nsnwrusuaniIwludedAny

The future is uncertain, therefore planning for the future is vital. 38

9ARNAUNAUTLSIADAUNNIIRRBLIY
asdamamutuuan iglmnauseleviddenqisn lusunan
Think of those who reproach you, are those who mean well towards

you. Capitalize on their reproaches for your future benefit. 39

anuflilvegiomzlulsadsuvdoumineds useginnuvisdily
AT %uagjﬁmmmmaau%’u 1anAn Narsanuaziiueuny
Usglevidlaundosualnu

Knowledge does not exist only in school, or university. It is everywhere,
and in everyone we meet. It depends on what extent we can accept,

ponder, and comprehend. 40

daya n1sdana AN3AN n1sUszliy nsdadula nsasu nsadeassa
wazn1sUUA (NTEUIUNIIANANATUINDS)
Information, Observation, Impression, Evaluation, Decision, Conclusion,

Creation and Action (The Thinking Cycle Process) 41



. Mavhauiiediusin deslifvainauduriaudesndns

In working as a team, do not worry that others in the team work

less than you. 42
26. adldanudsatihguassa agrliauassaiaudnsa

Let success lead obstacles, do not let obstacles lead success 43

27. whaaudalkdfnus il wasvinldnaenuisifauld
We cannot stop people from thinking badly about us,

but we can make them think better about us. 44

28. lasvinAliinu Aa93n viALALBY Aasdu (As. Wisy Tyadmul)
Remember when others do good things for you, forget when you do

good things for others. (Dr. Thiam Chokwatana) 45

29. yianniaunn vdesnintes liviiliRe (as. Wew Teadau)
The more you do, the more mistakes you make. The less you do,
the less mistakes you make. Do nothing, then no mistakes are made.
(Dr. Thiam Chokwatana) a6

30. asBuAnazludinnnndnaandudsu (as. disy Tvadau)
Be more content to be a giver than a receiver.
(Dr. Thiam Chokwatana) a7

31. msauliuesin anuluegliuasiu (as. Wew Tyadaun)
In working, look to the sky. In living, look to the ground.

(Dr. Thiam Chokwatana) 48

'
a =

32. fuimsiviseuanialunsineu adsaulaluunuimnvesauies
Y a | - P @ ¢
Svifinsneianmunzay wevzldlinwanualisnzas
Executives who wish to have a bright career ahead should observe their

proper role, and demonstrate proper gestures, to attain a proper image. 49



33.

34,

35.

36.

37.

38.

39.

40.

41.

¥ [ o v }% [ =
udaliAeedn Wlawakidesdu
After taking notes, one tends to forget, but when one has

understanding, one will hardly ever forget.

vl 0o & & _ wd o v & avy
gnuszauanudnia fefdivianuiuliidusiddagiaue

The one who succeeds is the one who often makes his dream

come true.

PaefaLTnaeion udaAuBuALzNNYIELE

Help yourself first then others will come to help you.
vihgshadasmilsiedneuunuiiduan YrewmdeaulidsiniFasduan
In doing business, one must think of a worthwhile returns, but in

helping people, one should not think about the worth of any return

alng) deedinlilaau (as. Wisy Tvadaun)
In doing a big task, one must to trust in others.

(Dr.Thiam Chokwatana)

14

wnvasudinulild wiswiwmgelavula

We cannot change yesterday, but we can make a better tomorrow.
' 1l ' & oy

AAIYDIAU BEYVINTIVIBLVIRBLDU

The value of human beings is in helping others.

¥ s <ea s ¥ v v Sa L ) v v &Y oaa (9

199N ARAUIININ Budeies NRauIsdee d1lunde NlLRAnwd

More expectation, more disappointment. Less expectation,

less disappointment. No expectation, no disappointment.

ANENFTAAINAMUNIIUVBIAUALNIN
dnazddugindanudisaiiaanauaubien
Success that arises from a group effort is usually greater

than that from an individual.
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. uvuLazvaUAuTTdu IR Ussauanudnsagialame
Openly appreciate, and express gratitude to people who contribute

to your success.

43. 99ANDIAMNF5V0IEIUTIUABUAINE TV ALY

Think of collective success before your personal success.

44. aguganudSaveiy Tun1enduiu uauadudsavesnulviiiy
Do not steal success from the team, instead,

give your success to them.

a5. arwdnsalailvdedimald uiidunaanmavinidsdia figniiaas
Success is not available for sales, it is the result of doing things
both well, and correctly.

a6. audiving aninlailua anlwlsilug (gn18alne)
Decent people will always be able to get out of trouble.
(Falling into water, but not getting washed away. Falling into fire,

but not getting burnt. - Thai proverb)

47. msdeudn engasddu Wululagniseausuvasday (as. dieu Tyadmun)
Those who are humble, and praise others sincerely, are on the stepping

stone to social recognition. (Dr. Thiam Chokwatana)

48. Snuazdrewmaedoulaglinisdwmauun WJunguagainugele
Loving and helping others, without expecting anything in return,

is the key tospiritual happiness.

°o < 1 = o
49. AMUAILIIVDINIU ADFTIIIAVDILIN

Your success is my reward.

10



50.

51.

52.

53.

54,

55.

56.

infiiaurdndedauidn snasdudlugivandEesay

Those who were always over admired during childhood,

usually lack certain humaneness. 67
AufiAndnAuduld Aeauilifign

Those who think of other people as being stupid,

tend to be the most stupid. 68

o/ L4 1 1 %4 o 34 L4 o M v v 3 )4
vintidasliugenugnifosin uidignifewilild isndeswild
Supervisors should not snatch work from their subordinates, but if

subordinates cannot do, supervisors must be able to take over the work. 69

guhdesdudideaas Judlh wazidudegneiia
A leader must be one who sacrifices, gives,

and acts as a role model. 70

fuszauaudnsa Tnedndulua druszauanudunan Thieinduy
AuUnWIasvaa (Weladd Fanlulag afinUszstuusim 1A Ussmadivu)
When we succeed, consider it as our luck, but when we fail,

consider it as our own fault. (Mr. Koichi Tsukamoto,

former Chairman of Wacoal Inc., Japan) 71

aufiasyfavdieuaiouauiduiuiue aufiandiuisuiaiiou
AuftdaAuaY (Weladd danlulng afnuszsmuuiem 218 Ussmadu)
A person flourishing, is like a man walking up a hill, a person deteriorating,
is like a man walking down a hill. (Mr. Koichi Tsukamoto,

former Chairman of Wacoal Inc., Japan) 72

19992109170 2NN lUIUANIY NBIAUAUNIN TNUDUAUAILDY
Concentrating on looking at oneself too much, makes one unable

to see others. Looking a lot at others, makes one see oneself. 73

11



58.

59.

60.

61.

62.

63.

64.

65.

. imnaudidlunisivuasuianvanues

We all take part in determining our own future.

A v oa o L a a I I3 M v oa woa a 1% ¢
ﬂmnnmmun‘lsunammamﬁmﬁsm ﬂ‘u‘iﬂl&lﬂ’s’l'JNﬂﬂJﬂilﬂ’Tl&lﬂﬂﬁi'Nﬁiiﬂ

People who are afraid of making mistakes are usually not creative.

Those who are not afraid of making mistakes are usually more creative.

Wedsnugniaudigniosilild viavirdanain ThRadusrunnsasias
When a subordinate cannot do something, or is making mistakes in

what you instruct them to do, consider it as your own fault.

74

75

76

wasguaniaslvg iwSeuiuanusuiiavaunasivg (nMweuns Spiderman 1)

“With great power comes great responsibility”.

(A scene from Spiderman )

2YUADNTNANIZIIUNFUN AYNAUNNUATN
Do not choose to work only on the tasks you enjoy doing,

but do enjoy everything that you do.

nadaalulAinRauY (A5, aUSIN AL5IUIA)

Do what you fear to do. (Dr. Amornthep Derojanawong)

AuAuRgfewyuuuLlaelildvaledululunanfeaniy
“An executive must be able to spin many plates

on sticks simultaneously”.

aulis ualdd Wudedediauvseasdnsuinninauitisdesninudduaud
A capable but bad person, represents more of a menace to society,

than someone who is less capable, but is actually a good person.

FAUAULDY ANI1TDMIALDUEDU

Teaching yourself, is better than waiting for others to teach you.

12
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66.

67.

68.

69.

70.

T1.

12.

73.

74.

75.

amnUszdiunazaanzuld Tnelidassadoya

Try to assess, and judge without waiting for information.
AuNAndAaedeliitung inlurssRnasyerdu

Those who think that they are not secure enough,

tend not to help others.

ausjeiiy TdanuRanainduunGeuganudnia
A determined person uses mistakes

as lessons towards achieving success.
3 o a o/ 7 v ¥ ] v a
ANUBININA RINUNNTIUABDINIDUIIUIUNAVDU
When subordinates make mistakes, superiors must be ready
to take responsibility.
a v a
ENLLﬂ{]iUu‘VI'] gIbNg
The more problems you solve, the smarter you become.
a o = | o a o
ANAZLIRY winNazuaiee) 1509 (a.U3yyn Auana)
Think of one thing at a time, but do many things simultaneously.

(Prinya Tansakul)

lsifilasyin3183nlavaasle wanaINA2VRLIILBY

No one can hurt your soul apart from yourself.

Lainan laiwiles livie Laifideynn Lien Liwesen

No fear, no faticue, no despair, no problem, no difficulty, no stress.

shuefniivudy ussgounaniianls
Forget the sad past, look to a bright future.

stiuladnuesaunsaas1sUseleviliunassnsie

Be confident that you can contribute to the organization.
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78.

79.

80.

81l

82.

83.

a a v ° 2 aa P v
. ﬂ’J’]ﬁJﬂf?ngﬂﬂﬁN ‘L!']ll']‘ll\i'Jﬁﬂ']i‘VlQﬂﬂﬁN

Correct thoughts lead to correct procedure

ad a = ° = o & a = ° &
AUALYBLTRY (Wilea1n) AUA AUTYBLTY (Willeun) AU
A good individual attracts good individuals,
a bad individual attracts bad individuals.
VUG ANAILANATDITT
Do good deeds, and those good deeds will protect you.
wuaug i lis3inaud

Encountering the bad lead to knowing the good.

Iy dnluasenld wan1eenld Urluatnun (9. Wey Tyadaiun)
Sweeping water in, it tends to flow out. Pushing water out,

it tends to flow in. (Dr. Thiam Chokwatana)

vsad1AanviaudIi linuesaulfen
vsAnainbigaulszauaudsaiaY
Do not think only about achieving your own success,

but think about helping others achieve their’s as well.

vsdulaluanududavesnuiiinduudn

ad § o l&' lg 4 1 a
wazaNISNATdNSANNTUGEY 2Y9EIIN
Pay attention to the success that you’ve already achieved,

and try to find legitimate means to achieve even more.

P £, ' v vy . &
Sunuwinlus azdindtesannuinuu
The more knowledge one acquires,

the less one feels knowledgeable.
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84.

85.

86.

87.

88.

89.

90.

918

a o @ o - R R N £
Nﬂ')']llﬁ']lﬁﬂm‘lﬂiy‘llu mmmﬂ'ﬂmanmmﬂ%u

The greater success one has, the more humble one should become.

= Yy a X a v Ay 1w ' 1 el
AIUYBINTIIYUZ INATVUINNYALINAUYBINTITNGENIIAALBININALBDU
The end of learning begins when you think

that you are smarter than others.

AR IAINIF LTIV IAULBUEND

Always behave, and act, below your real level of status,
and wealth.

gounald uddaslidaula

Be modest in your deeds, not in your heart.

nsiidguunasazivnnay Wudusnvasanudisaludia

The first step to success in life is being polite towards others.

ﬂ’! v b4
21811n%U Jnyeyrnasannausay

The older one becomes, the wiser one should.

ALeINBYRLT TN INTUAMNIY T2z weneny

o ' < a o o vt X 1% @A a
wzaamuam\ﬂ,inmu LLﬂﬁQﬂLiﬂWWUﬂlﬁﬂﬂlu‘lﬂﬂaaﬂ nﬂaaﬂla‘uamw
Our face and body deteriorate with time, no matter how hard we try
to deter aging, but what we can do is to always improve
our virtuous heart and soul.

P
=

ad a Ao v & v a o
vgnmmmswmw L‘ij‘]‘i/iﬁJ’]El‘i/la’]ﬂiyﬂﬂElﬂ’]iElﬂiSﬂUﬂﬁﬂWQ\i‘llu
In every life one lives, the most important purpose is to lift

one’s spiritual soul to higher levels.
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93.

94,

95.

96.

97.

98.

99.

A o ' °o & v a [ a L a & '
. AUTINNUNAZUTEEUAAINEILSD ABILSNAINNTSIUUALAALNIAALTUNDU

People who are especially good at something, and become successful,

always start from being good, and capable thinkers. 110

aufifinnugaiign Lildaunidinnagieiianan wiluaudivhlivnagiedinige

The happiest people are not those who have the best of everything,

but rather, they are the ones who make the best of everything. 111

faudisnazdandnsudaninaudulunanes Bas udasszanliin
fi3nuanee Basfifiaudufinandns

Even though you may feel that you are better than others in many
respects, bear in mind that others are likely to be better than

you in other respects. 112

ANAIYBIAY BENANATIVIY

One’s value is the reflection of the good deeds one does. 113
S £y e Y |

21831 VU YeysyradsunBudie Lilduativszaunisalunnau

With age, one should not only just grow experience,

one should also grow wisdom. 114

o %4 1 < g 1 [l v v ]
AUEINAUINLaZANNTNINIEAIeY WunAunnadauInsHIunululfegnels
uazdaanansavinlidndgyravessgeuulddevsal
Difficulties, and challenges, are mere tests for us to both overcome,

and prove ourselves, and are able to lift our souls to a higher level. 115

Yy A Ao ' oo b o ' = o
antiesiunfnuLs aginudtugniesveaviuiolal (as. sy Tvadaiun)
Be wary of the subordinates who always try to please you. Be observant

of how well they treat their own subordinates. (Dr.Thiam Chokwatana) 116

AIAIDINUALNIANABUAILAULBY ( WIEWNSLIT )
Ask questions directly to oneself, then answer them personally by yourself.
( Lord Bhudda ) 117

16
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nsvue:duSondoduinas Tuldwsazaudu nFwsa:favadisatod
(uryinesi [sAdmIun)

Whether your work is a success or a failure, it is not because of others, but
because of yourself.

(Boonkiet Chokwatana)

AubuduounfiDorhoslslud1$e nsoulnugounseaniunisni
S0uinnTedsliinanouduikas TnsliiAoswarsturdsoledfiung:idounrinii
INAAYUEDIKAUU MRS ANUAATNSUNAIKARIWAUIKAITIINAYIN
AUIpY a:UuAUIKAT9OlomadurasantuaunAn ws :IlFNuNoUANLEAWATR

NINRINMISAR NS KSONSARAUTIVOURUIDY

Many people when they are unsuccessful, they tend to blame others
or the prevailing situations that they believe caused their failure. This in turn
prompts them not to think of themselves as being the cause of failure. Hence,
these people will have a chance of failing again, because they do not consider
that the mistakes they have made are through wrong thinking, wrong doing or

wrong decision making.

18



Seu§onacwdawaiavougdu :IaludessSeuganaouiiawain
VORIV

(uryingsi [sAdmIun)

Learn from others’ mistakes, so you do not have to learn from your own.
(Boonkiet Chokwatana)

AUdouTrtyAUIAGIAGUI “ISEUSNALEAWAIA” AULNIED IFICNIST
ADBAVINA 1A=W9ISOUNTIEIHAVOIAUTIAWAIAVIGU IG0AATSAR=MIUTK
iARAUEAWAIAUUTU fi9:MTRTUADYISEUSIINAIUEAWAIAVEIAUIDTOY
Uog)

Most people may have heard of the phrase “Learn by mistakes,” but
if we are observant and always consider the cause of others’ mistakes, and

figure out the ways to avoid such mistakes, we could reduce a lot of the mistakes
that would be caused by ourselves.

19



auis19:liwau frawsolounnuialinugdu

(ms. 1Ngu [vAdRIL)
A person won’t develop themselves if they throw their faults at others
(Dr. Thiam Chokwatana).

3SNANAAEMSULNE0INISWAIUIAUIDY A08OUSUAIDEAKSO
TounwsauvounuIad Iws1=mlAsEIIIFosUsuUsIITvauouTuS o dlAt
WollkAnwanwanarsevaunwsegdunATUEISN DuMssogWUAUIDIIE:
WAIUNIIULINTU MSTOUAUEATAAUDNT

ntREaUVIRANUNSHasosunss
Weuu Iws=9:10TEAWARTUNISWHRIUNILTRINAAIUEAWAIASN

The best way for establishing self-development, is to accept one’s own
faults, then realize what is necessary for self-improvement, and correct those
personal failings, in order not to have the same faults again. This will lead to
both personal and professional development. Hence, being able to throw one’s
faults at others, will lessen one’s enthusiasm to develop, because one will not
spend time thinking how to avoid the re-occurrence of mistakes.

20



nilutdvantunisnunounuiosdaria:Isgnia:lsaalutag

(ms. 1Ngu [vAdRIL)

Always spend time reflecting on what one has done, whether it is right or
wrong.

(Dr. Thiam Chokwatana)

AusTlunosUdosBantisIauISoslU AISIEAUARNUNIUIINLIUL
isIriaviagnsiagnSounwseuin 1Wo9lAUSUUSINSIUTRINAAIIWESY
pINvulasiiawalAtiosay

One should not live one’s life without purpose, but should spend some
time reflecting on whatever one has done, either having been right, or wrong.
And then use these reflections to improve oneself at work, to achieve more
success, and less failure

21



vruzifaIWALGAU vmuRAuiossusuATUTRIATHUNERog
(uryinesi lsAdsiun)

Similarly, when telling others to develop, also ask yourself, to what extent you
have personally developed.

(Boonkiet Chokwatana)

UWALBOUEADUGOU dougntiol dounusauTy GuTUITUAINRAIWS :
DUMSEIOWAILNGOU 19=REITURNAUGUUWAILAUIONFIE IWS1=FoGdou
Fomogwnangn 1Dudigelendngn nerligngnaougousumiu=inna:
YINWHIUN

Some people like to teach others, including subordinates, or those
around them. This is a good thing, because it helps develop others. However,
it is even better if they keep developing themselves as well, because teachers
are the best examples, and the best motivators, to help those being taught, to
accept advice, and want to develop, accordingly.
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(uryinesi lsAdsiun)

Decent things will come to you if you have decent thoughts, decent words,
and decent actions.

(Boonkiet Chokwatana)

msAn wa MiuainzAdu 1I0usuNIKIAYUAVIAAUSUIBUNINAY
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AYIWAY ADIWIRSTY AOWANIS Butuibudunig AifAvy

Thinking, speaking, and acting positively, usually induces happiness,
and tranquility for oneself, as well as for others. By thinking, speaking and
acting decently towards others, one usually receives love, admiration and praise
in return. Those who can do so, usually enjoy happiness, prosperity, and
success, which are normally considered as admirable attributes.
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Tudoudnnansni AevAriivauduliuane

(uryinesi lsAdsiun)

In times of crisis, also have more concerns about others.
(Boonkiet Chokwatana)
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A crisis is usually an occurrence that affects a large number of people,
and if those affected try to solve their own problems, without concern of the
effect on others. For instance, when a client cannot repay a payable debt, they
will likely be ordered to pay, otherwise they will be taken to court, or have their
assets confiscated, which could result in the closure of the client’s business
due to lack of liquidity, which in turn, could cause the crisis to worsen. Hence,
in a time of crisis, one must be concerned about others more than normal, so
that one does not just solve one’s own problems by pushing them onto others,
but also consider the effects on society, and the economy as a whole.
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(uryinesi lsAdsiun)

By thinking that you can do, gives you a better chance at success than those
who think they cannot do.

(Boonkiet Chokwatana)

oe=isusiurhadafinu IRAmEuaIISITIE 0gaudadNfI09:=rls
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nagnsksoasMsnv=ritidse imnuisitlomals:auaouaiSands nsirn
1IS91A08ANIUNLTI19:rT 1TUTUITE 1DumsdraasiifinnAoWTubUT
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When beginning to do something, always think it is possible to do.
Do not doubt whether it can be done, or not. If one thinks one can do it, one
must think confidently, and then one will have determination, and ability to seek
strategies, or methodologies, to gain success. Also, this will mean that you will
have a good chance to succeed. However, if one keeps thinking that the outcome
is uncertain, and doubt whether it can be achieved, or not, then this will lead
to negative effects, both on one’s confidence, and determination. In this instance,
there tends to be a lack full hearted effort, because one’s mind believes that it
is not achievable.
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vouviliwu nazgaginliaowauisnvedvailasuilupoiudniSe
(uryinesi lsAdsiun)

Always consider your subordinates as being capable. Find out their abilities,
and help turn them towards success.

(Boonkiet Chokwatana)

AUNNAUDANgNWIA:AUEILCYENAUTU AatU GUIAUTYBINRAADS
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Everybody has different potential and skills. Hence, good supervisors
should focus on the positive aspects of their subordinates. They should be able
to identify each individual’s potential, and skill, and then pay attention to find
each person’s strength, in order to assign appropriate work to those that have
the suitable skills. In this way, one’s contribution will be of benefit to the
organization. Do not judge a person as being incapable, only because he, or
she, cannot do the assigned tasks.
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(uryinesi lsAdsiun)

People who think positively will have a greater chance to succeed than those
who think negatively.

(Boonkiet Chokwatana)

AURUOINNAEWIUINUON V19:AR WA azinnog1aiun1yuan
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Optimistic individuals always think, speak, and act positively. They
tend to have good personalities, and socialize well. These people always think
that things are achievable, in whatever they do. Positive thoughts like this will
energize one’s will power, and lead to the road of success, as well as
encouraging others to lend a helping hand.
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(ms. IWUS ISUWNeI)

If you think that you are clever, use your cleverness for merit making.
(Dr. Wipan Reungpitaya)

dusiAndusutuauoain aldanuaaintdduus:lesusogou
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If you think that you are intelligent, try to use your intelligence for the
benefit of others, organizations, society, and the nation. For instance, use your
intelligence in training other people to do things smarter. Do not show off your
intelligence if it is without any benefit to others, or society.
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A9WNAITUEVNaeAUARASASSH
(uryinesi lsAdsiun)
Fear destroys creativity.
(Boonkiet Chokwatana)

AoIWNdodaglunnAu IAURTANISAUAYUNADIFADAUNY:US: AU
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Normally, fear is inside of everyone, but the person who can manage
fear, is the one who will become more successful. Managing fear does not
mean being brave without due consideration. Fear deprives one of
self-confidence, which in turn reduces courage to think of new ideas, that have
not been thought of before, which is so called creativity. If one can release
oneself from fear, self-confidence will improve, and inner potential will emerge,

far more than for those who retain their fear.
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(uryinesi lsAdsiun)

If we want to succeed, think in advance that we will succeed.
(Boonkiet Chokwatana)
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Whatever we do, think positively that it can be done, and it will succeed.
Even though there are problems or obstacles, consider them to be challenges,
and eventually they can be well sorted out. If we think in this way, power from
the subconscious mind will come about, and induce creative ideas, and
methods. On the contrary, if we keep thinking that it cannot be done, or it is
too difficult, such power will not emerge, and the chances of succeeding will
be unlikely.
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HVARDAUIDY h5\lﬁoiauj5u KIARDAVAL 3 A (Win-Win-Win)
(uryinesi lsAdsiun)

Have good wishes for oneself, for other people, and for society: 3 Goods
(Win-Win-Win)

(Boonkiet Chokwatana)

Uniis1AdFguIsA13 Win-Win Ganuas su: sus isicho=ndanuulng
urie) fifio V1A 1577 Getudbuaena wsh:IulFARRe=rlkIsTAdeIdg) s
ISARALASNSIE VA dvAud fiesiBu “3 &7 a:du 9=rhe:Isfinu wengwan
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nSnvaYnnAU

The phrase “Win-Win”, is quite familiar, meaning “Good for them,
good for us”, as a Thai interpretation. Also, we consider it has good
implications, because it is not just a one-sided benefit. Then again, if we think
beyond that, “Good for us, good for them, good for society,” it becomes “Three
Goods”, or Win-Win-Win. Hence, when doing something, always think of the
“Three Goods.” Anyone who can do so, will be full of happiness, prosperity,
and love from all.
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SNA219Y SNASOUASI SNaVANS
(ms. 1Ngu [vAdRIL)

Love yourself, love your family and love your organization
(Dr. Thiam Chokwatana)

uMsTEBIn tus1MIogUUNUTIUVOIAZILSN BINUUTNI:=TAIUEY
ia=tnidunousniionuluiugou 1hinn Asounso ouANS azvenesalUivaNAn
wusIna duAu UszinFi fiezi0uutynAaranuioy

In leading one’s life, if one bases it on love, it usually leads to
happiness, and if it is a love that extends to others i.e. family, organization,
customers, consumers, society and nation, then life will become ever more
auspicious.
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(uryinesi lsAdsiun)

If one wants to be respected, one should be willing to respect others.
(Boonkiet Chokwatana)

WiknynSarontnuvaAu=§aninsstingnuavluiianynauinswauio
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Some seniors, or supervisors, may feel angry if subordinates do not
show respect towards them. Paying respect because of position, or title,
is considered external respect. Nevertheless, internal respect from a sincere
heart, is more important. The best way to gain sincere respect from
subordinates, is to give them honor, admiration, and respect them first.
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(uryinesi lsAdsiun)

Love others, if you want to be loved.
(Boonkiet Chokwatana)

AUNOIUONARG19:TASUANLSNINGAUTRERAAN=SNIOULTEETU Iwsn:
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Some people tend to expect love from others, with only a little amount
of thinking about how to love others. Hence, if one wants to get love from
others, it is best to think a lot about loving others. My recommendation for
loving others, is to think both favourably, and positively about them, as well as
show kind consideration, and one will undoubtedly get love from others.
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adliviuRovsan1sandulavouls
(uryinesi lsAdsiun)

Do not let work wait for your decision.
(Boonkiet Chokwatana)

FOKUNIIUFDISINNS:91gALSUTALOU WauansTAIsa:AUAILISD
gaaulalimuAnenmwyaIAUGUU IalRuaISDANTGUIUTE 2undtaguul
inansilog AgusitusiolUlsia nazagmeuniledn viudinansilijoguu
TuiAu KSoIUTVIRIS TS

In working, you have to delegate responsibilities, and decision making
to individuals, according to their abilities. Be proud that work can go on during
your absence. Do not be so proud in the belief, that work cannot proceed when
you are away.
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(uryinesi lsAdsiun)

Doing business is like a competition. One must have determination for victory.
(Boonkiet Chokwatana)

msrissiofiosdinagnsduo=anSalas a:=uuDAny nazs1eou
o8n[AByLU: 9=-MIAINANAYNSUNISINSSAININUIY
In doing business, having strategies is crucial to success. When

competing with competitors, determination for victory, will stimulate numerous
business strategies.
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g wsoniSalludededrAryvavnoiudiiSoveslanssieluaurnn
(uryinesi lsAdsiun)

Speed is a crucial factor, for success in the future business world.
(Boonkiet Chokwatana)

inAlulagnauwamasiiAlanssigilasunuadiSoun na=o:Sovull
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Computer technology is causing rapid changes in the business world,
and such changes will become even faster. Executives must understand the
differences between working in the digital era, with that of in the past. To
compete in business, speed is key, because today, business can succeed, or
fail, just as fast.
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aunArlilingwNtUDY Autiu N1soNIWUBUIARTITUZIA ALY
(uryinesi lsAdsiun)

The future is uncertain, therefore planning for the future is vital.
(Boonkiet Chokwatana)

[nTas§dneunAn9:iJuagils funlisndequuisio1aisielan
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Nobody knows what lies in the future. Even though we may have good
income, or good business results now, no one can tell what will happen in the
future. Nonetheless, one thing everyone can do, is to plan for their lives, or
business, to be ready for a changing world.
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(uryinesi lsAdsiun)

Think of those who reproach you, are those who mean well towards you.
Capitalize on their reproaches for your future benefit.

(Boonkiet Chokwatana)

AUFIUOULINBUKTGOU Tidn9:MsoenoIuIneBUKSOAILKIIA
IRIASUASIKTWAALIIaUeAIRTASFMTISITU VIMEgANIIA Na:TE
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There are quite a number of people who like to reproach others, either
by habit, or actually having good intentions. Those who receive reproach, should
always think that others mean well. Even if the reproaches might either be right,
or wrong, one can utilize them to improve both one’s thinking processes, and

learning, for future self-improvement.
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(uryinesi lsAdmiun)

Knowledge does not exist only in school, or university. It is everywhere, and in
everyone we meet. It depends on what extent we can accept, ponder, and
comprehend.

(Boonkiet Chokwatana)

AuduFuoubNBodie=mANuiFioulumiulsyseunsoumanede
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Many people believe, that to acquire knowledge, they have to go to a
school, or university, and that it must come from an expert, who is a teacher.
As a matter of fact, knowledge exists everywhere, depending on one’s interest
in accumulating it, and using it for one’s own benefit. Then it is possible to
transform knowledge into thoughts, or mental models, and apply them for
self-development, and subsequent future prosperity.
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(uryinesi lsAdsiun)

Information, Observation, Impression, Evaluation, Decision, CGonclusion,
Creation and Action (The Thinking Cycle Process)

(Boonkiet Chokwatana)

Auludeuu 1vawuIRundasuse:Is Uno:=Suunlus=aAuioya
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The younger generation, tend to see, or perceive things, only at an
information level, because they always think that acquiring information is
sufficient. As a matter of fact, information is only the starting point. There are
many steps to take into consideration in the process of information application,
so initial information will be useful only for starting.
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(uryinesi lsAdsiun)

In working as a team, do not worry that others in the team work less than you.
(Boonkiet Chokwatana)

TumsritnuimodousounSorvuluniu muunie:dAunrmuin oy
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AAnan

—

In working as a team, it is normal to find team members all having
various styles of working. Some are dedicated, some are easy going, and some
can be considered, even redundant. However, if each member keeps checking
to see who is working, more, or less than others, this will likely cause upset
feelings, and a sense of unfairness. Hence, if your aim is to make a successful
result for the team, do not care who works less than you, just focus on doing
your best.
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wldaowdniSainguassa adiliguassatinnoiudiiSe
(uryinesi [oAdmiun)

Let success lead obstacles, do not let obstacles lead success.
(Boonkiet Chokwatana)

1na1wugUassa AudoulkayunAnv:inlviguassa BInsIfnsdq
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When facing obstacles, most people tend to solve each and every one
of them, which is usually time consuming, or even results in not getting over
certain obstacles. Therefore, aim at building towards success first, and clear
only the obstacles that are obstructing, without having to clear all the obstacles,
before starting to build success.
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(uryinesi lsAdsiun)

We cannot stop people from thinking badly about us, but we can make them
think better about us.

(Boonkiet Chokwatana)

139:391tAsuvAUARIUANUIST bauisTlua agdunvaa 1Bunnv Ko
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Even though we know that some people think badly about us, or
condemn us, do not, either worry, be unhappy, or angry, because we cannot
stop other people from thinking in such a way. The best way is to consider
reasons why they think badly about us. And, if we want them to think better
about us, we will do something good that pleases them. Then, as a result, they
will think better about us.
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Tastiliinu fievd1 milRAUdY Fovdy

(ms. 1Ngu [vAdRIL)

Remember when others do good things for you, forget when you do good
things for others.

(Dr. Thiam Chokwatana)

tilastogirdonsarinuus-lasdirisn 1s1iavendilAniu Wom
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Whenever someone helps you, always remember and find an
opportunity to do something in return, as well as show gratitude. But when you
help others, do not try to remember, or expect something in return.
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(ms. 1Ngu [vAdRIL)

The more you do, the more mistakes you make. The less you do, the less mistakes
you make. Do nothing, then no mistakes are made.

(Dr. Thiam Chokwatana)

uginnsiniu AudfouIngaudloniagawainuinnaaui
uegndansoluroesIsias nsh ps.ifgu naoiul 1Wee:tRMmautaniaun
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In working life, the person who works more, has a tendency to make
more mistakes, than those who work less, or do nothing at all. Dr. Thiam said
this to give moral support to those who worked more, so they should not be
afraid of making mistakes, because by being afraid of making mistakes, they
would not dare to do things.
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uBuAne=0ugTuanngre:lugsu
(ms. 1Ngu [vAdRIL)

Be more content to be a giver than a receiver.
(Dr. Thiam Chokwatana)
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Being a willing giver can make one happy, especially when one does
not want anything in return. In contrast, being the person who always receives,
causes one to lack enthusiasm. Hence, keep in mind to always be a happy

giver, either of money, love, knowledge or even forgiveness, etc.
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(ms. 1Ngu [vAdRIL)
In working, look to the sky. In living, look to the ground.
(Dr. Thiam Chokwatana)
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In working, one should pay attention to progress, and career
development, as if looking towards the sky. By contrast, in living, one should
live both simply, and in a sufficient way. Anyone who can combine these two
things, will become wealthy, as well as successful.
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fnfin1sonusaRInuzay Wov-TRlnwanunifinuzay
(uryinesi lsAdsiun)
Executives who wish to have a bright career ahead should observe their

{713

proper role, and demonstrate proper gestures, to attain a proper image.
(Boonkiet Chokwatana)

WuShispassunuINkareunun IrnANIUAanumsal IWigla
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Executives should adopt differing roles, according to different
situations, and should not only play a single role. To have the correct gestures
to fit with one’s role, and respective situations, is of significant importance.
Hence, in order to have a meaningful career ahead, one must be able to act
specific roles, and do so at the right time. Also, when one gets into a higher
position, or gets older, one should review, or change the characteristics of
one’s personal roles, and gestures, accordingly.
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(uryinesi lsAdsiun)

After taking notes, one tends to forget, but when one has understanding, one will
hardly ever forget.

(Boonkiet Chokwatana)

msandu miaunoniGoslsonaunlawands fune:Iuwengune:s
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In taking notes, one tends to believe that what one has heard, has been
written down, and then no effort is made to memorize them. But if no notes
are taken, one has to make an attempt to understand, and once understanding
is made, it tends to stay in one’s mind much longer.
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(uryinesi lsAdsiun)
The one who succeeds is the one who often makes his dream come true.
(Boonkiet Chokwatana)
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A dreamer, who looks for ways to make their dreams come true, has

a better chance to succeed, than someone who is a non-dreamer, or a person

who does not believe that their dreams will ever come true.
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d98R9ISNVOU IFIAUBUA:UGIBIST
(uryinesi lsAdsiun)

Help yourself first then others will come to help you.
(Boonkiet Chokwatana)

1na11s1Us:auvdnnfo:Isfin dvisnAefiodAndanisaudngadu
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$8InaoAUIOY

When you are in a critical situation, first, try solving the problem by
yourself, instead of expecting help from others. Because if you think about
helping yourself, you will start to develop your capabilities better than those
who are waiting to be helped. Once you are capable to help yourself, assistance
from others will follow, because helping a capable person, has a better chance
to succeed, rather than helping those who reluctant to help themselves.
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rigshafiovnliviivAmaunnundud dosindonullidovAniSouAuAa
(uryinesi lsAdsiun)

In doing business, one must think of a worthwhile returns, but in helping
people, one should not think about the worth of any return

(Boonkiet Chokwatana)

Tumsrinssig 1s19:=AovARtuAMouUINUAAUAY SuuiSadnaAtyn9:
rtAgRMssfiatnoumiont IHtuMSYIeIdaRdu tionAAnINISEo8INED
WIUAUKSOIUAY fonaeritigosdolinurioo a=tumsiosikdonud:ioy
luARTIwanouINUARUA

In doing business, we must think about worthwhile returns, since it is
crucial for business advancement. However, in helping others, concentrating
on worthiness, may cause a delay to the help being provided. Hence, in helping
people, do not worry about the level of worthiness.
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ivulhing Aevdinlileau

(ms. 1Ngu [vAdRIL)

In doing a big task, one must to trust in others.
(Dr.Thiam Chokwatana)

nulnoy vaulvavownuRTnoysioe AUmeNAUFEaluaunsnla Forthuu
NAfov§INUOUKUIBNUTRGTHTIAUTYBIIURvUINUAUIRoTRIUTHNY
8159161 1a=wSounUNMSUBUKLIEIU FiosuoundWIFonTalivIgaulUAoe
WALy B19:0RLNTTRIUANLTINTNAOKtUOUTA 1az9:uuogny
Funna:aungllagludovnosindsorduantuiniulnslisudu

A major project has a substantial scope of work. One person alone
cannot do it. A good leader must know how to delegate work to subordinates,
so that the project will be successful. Moreover, delegation must be combined
with trust, because then subordinates will be proud of the trust being given to
them. Hence, they will work wholeheartedly, and comfortably, without
unnecessary hesitation.
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IsuAguidoouliT nsaiwsatAvUTH

(uryinesi lsAdsiun)

We cannot change yesterday, but we can make a better tomorrow.
(Boonkiet Chokwatana)

MINARNUEIAWAIAKSOAWADIKAUDAR RIDE1ToUARIFIMENSD
KUNJUNUAYUIFEME WSS UISINAULIUTE 9uARgISI0=rMWSITAGTU Iws:
wsgtAaloMavouIs)

If there have been mistakes, or failures, in your past, do not waste time
regretting, or being obsessed with such regrets, since we cannot change what

has happened. Though, do think that we can make a better tomorrow, because
tomorrow is our opportunity. We can strive to be ready for it.
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AIAIYoIAU agfimsasindoyou
(uryinesi lsAdsiun)

The value of human beings is in helping others.
(Boonkiet Chokwatana)

AURAAG WA A IJUAUATACUANSATUARTY IAKINTEAEILISOVDY
AUBOBIADLOU 9:89IDUNISIMUACUAVEIAUGUULINTU IWS1=VITFVENswa
AYAVOINVTRITNEA Fotdu

A person who thinks well, speaks well, and does many things well,
has intrinsic value as a gracious individual. If that person has an opportunity
to help others with their ability, their respective value will rise even further,
because they have extended the results of their good deeds, to create good
things for others.
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fn39u1n AAKIININ fndulies fidakdutios dlundv AlUTAKIY
(uryinesi lsAdsiun)

More expectation, more disappointment. Less expectation,

less disappointment. No expectation, no disappointment.

(Boonkiet Chokwatana)

raneAURMATANUEAU TnoskddlasSuduRidunmsaauinu Tysn9:=0u
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rdgamouINuIdUAngn 9:g08TRIsINFAIWEVTY

Many of those who do good things for others, usually expect something
in return, either in the form of gifts, or words of gratitude. However, mostly
they will be disappointed, as they usually receive rather less in return, than they
expect. So if one does not want to be disappointed, do not expect to receive
anything in return, when doing good things for others. Then in this way, one
will achieve true happiness.
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Ine:gulnnjndranudrSeninaonauaulFes

(uryinesi lsAdsiun)

Success that arises from a group effort is usually greater than that from an
individual.

(Boonkiet Chokwatana)

AUUNAUBUITUWS:IDNAUIREI INYAUIREI Us:aunoudisalanuiRs)
autnartiduauiRunias AowdnSeduaniugeduna:lugetneg nedndu
AWEISavaAUKINKSaRYWESNIdaUs TesLTRAUKLLIN AYWASIUU
Inavlrnyia:inudassiasey

Some like to be the only leading light, or the most recognized
individual, and the only one who can make any achievement. Such people tend
to be selfish, and their success has limited sustainability, or greatness. But if
success comes from many people, or contributes to them, this success will be
considered great, and praised by all.
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(uryinesi lsAdsiun)

Openly appreciate, and express gratitude to people who contribute to your
SuCCess.

(Boonkiet Chokwatana)

mntastdoudaalfisius=aunoudni§e agr3seneziianinudusuia:
voUANTUAWAVEIVITRFOUSUSHIE 1w =IDUMSIARIAILNFTYRYNAIONA
goluiuguveAunTImlen

Whenever someone contributes to your success, do not hesitate to

appreciate, and express your gratitude to them, as well as making it known to
other people. Expressing gratitude is the basis of being a good person.
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wARivacwdISavavdousounounswdSvounale
(uryinesi lsAdsiun)

Think of collective success before your personal success.
(Boonkiet Chokwatana)

AUUWAUARTINAUIDILINNGIMYAT: IWS1=AUIKENUUNS=HEAILENISY
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souda s9INAUNARTIANUEISIVOIRLANUzAaUARTIAIESIVOIAUIOY
P:DisAuATUEAYU BB iazAugUUTe:Us:aunoudiSaluwsous nuryArssioe

Some people like to think exclusively about themselves, rather than
considering their surrounding team, because they are likely to be hungry for
success, and intend to step ahead of the others. However, they will find no one
will either like, or cooperate with them. In contrast, those who always think of
the team’s success, above that of their own, will gain support, and admiration
from others. Hence, those people will gain success, together with that of the

team.
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agmgunnudsaveviiv Tunenauiu vauaswdusSavevaulhiiu
(uryinesi lsAdsiun)

Do not steal success from the team, instead, give your success to them.
(Boonkiet Chokwatana)

AUUNIAUIDAM9:IssauUMAUIAg) 1ws1zd$e9:IsTuwadiuvey
AUIDY IIa:=UASIEIIGIWaNIUNAEDY It FaumstiautUtia 9:Foduou
anudiSentaninuibuausisulrnuRugiog

Some people like to do things on their own, because they do not want

to share success with others. But to gain respect, one should share success
with the team, even they are the one who initiate the ideas.
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aowdSeliTsaenndeld ndiluwasnnisirasia figninas
(uryinesi lsAdsiun)

Success is not available for sales, it is the result of doing things both well,
and correctly.

(Boonkiet Chokwatana)

Ao wdSeluldaunsala niduwaninAoiuaiuasn AMUVEL
AYUOANU ADULIOU ANWAANIDULON IaAUBdng Sathwdanas uilh
AAvUIRFoGURURaE9QNE0Y

Success is not something one can buy. It derives itself from one’s
ability, diligence, patience, determination, positive thinking, and honesty. These

in turn, bring about merits, and righteousness, to those that carry them out
with true diligence.
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aufiA antliTha AW TLTH

(anénlng)

Decent people will always be able to get out of trouble.

(Falling into water, but not getting washed away. Falling into fire,
but not getting burnt. - Thai proverb)

AURMAYIUE Tu9=aruinenniduagls wavadnsrinAUR:aulR
agsonUaonne Us=nousmoogla nSoddudoitosindolunan

People who do good things can always survive, or live safely through
hard, and difficult times. Their good deeds will make other people lend helping
hands.
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(ms. 1Ngu [vAdRIL)

Those who are humble, and praise others sincerely, are on the stepping stone
to social recognition.

(Dr. Thiam Chokwatana)

mstousAoNSIUIEAIAIIINIREOAUSISIY IWS1=AINIA:
AoWsoBIduAINAUDUI=WA THTESaIRINAR=IAAY NSENgaIEAUNTIAY UG
filumsazrioud gnendasdnsnlunusicos

Being humble is not to emphasize one’s own ability, or wealth, because

both of these, should be assessed by others about you. To praise those people
who do good deeds, is a reflection of personally being good.
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Sniia:goeindoydulaglindvdsmaunnu i0untyiegaouavie
(uryinesi lsAdsiun)

Loving and helping others, without expecting anything in return, is the key to
spiritual happiness.

(Boonkiet Chokwatana)

nistinoIusnIasgogindoduIlainousianis Taelundy
dumouinudu 10uyrynFa ||a:|‘fJuqrgr]ﬂaﬁﬁaTﬁ|ﬁmﬂmuavhmnndwmsm
AYUSNIIAzANUEIEIndENNIIWA

Loving and helping others when they are in need, without expecting

anything in return, is an act of charity, which gives more peace of mind, and
serenity, than that of receiving expected reciprocation.
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pxWdISavaunIu Aosudavouls
(uryinesi lsAdsiun)

Your success is my reward.
(Boonkiet Chokwatana)

AURBosgUlneIUIRKvEINaUINUY=TANUaVITaIRUS GRS TFEIs U
Us=aunowdi$e 1ddounivdnnoudni$avedgnis1ogriosuavadis

A person who helps others, without expecting anything in return,
will be happy to see those whom they have helped, become successful, as if
that success is their own reward.
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iAnndAusuIuRsAGIEN Tne:uglnyiwmudiSevau

(uryinesi lsAdsiun)

Those who were always over admired during childhood, usually lack certain
humaneness.

(Boonkiet Chokwatana)

AuRnouIRNDGtgiazwonjnosbusuisllfdouSounIsvanUEaU
kSaIdunuNISeurtvEoIniy KiansauASITTIUA UnlaDugleynvanuAUdU
1ls1 KSoluAaeintonIL3ENVaIGOU

Children who have had too much admiration from their parents, or
elders, when young, or perhaps they are from a wealthy family, often are not
taught to understand others. So, when they grow up, they frequently do not
possess the social skills to get along well with others.
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auRARgAUAUL Aoaunlingn

(uryinesi lsAdsiun)

Those who think of other people as being stupid, tend to be the most stupid.
(Boonkiet Chokwatana)

AUNAAGIAUAULT Tno:luWuAcwAAIRUVedTAS Tn9:=Maafugwn
INNGBUWY duganINNDUGR 1aze:liawIsnISouSImuIINAUALIK
People who think of others as being stupid, usually do not like to listen.
On the contrary, they like to show off, rather than stay reserved. These people

will not learn from others, so they cannot cultivate new knowledge for
themselves.
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HontiAavltngwuantiouri1 iRtantiaritlula isaRevrila
(uryinesi lsAdsiun)

Supervisors should not snatch work from their subordinates, but if
subordinates cannot do, supervisors must be able to take over the work.
(Boonkiet Chokwatana)

AorthuAu wavulnudgndasourSamiIdInAwanIuing Aozl
lpUrhideiadlngludesiiantiovluaciuing &nfntinAs:ifidio 1nan
antavria:Isulinsorhlugn AonthsouilugosTiuuduaiSe Inunv:nog
Frugnuovdilula

Some supervisors, when they see that certain jobs are easy, or they
particularly like them, and they think they will produce good results, then they
will likely steal them from their subordinates. What a supervisor should do, is
help their subordinates complete their tasks, and when they are not able,
or do not know how, they should not just reprimand them.
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R
(uryinesi lsAdsiun)

A leader must be one who sacrifices, gives, and acts as a role model.
(Boonkiet Chokwatana)

yisiouwSoun=iduaaodousouldaus IUdn9=luwaus:lestidous
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Firstly, a leader must be ready to sacrifice their private time, personal
happiness, or personal belongings, for the sake of the team. Secondly, a good
leader must be a giver, when providing advice, encouragement, knowledge,
opportunity, care, morale and forgiveness. Thirdly, in all aspects, a leader must
be a good example for subordinates to follow, instead of exercising their
authority, by not conforming either to rules, or regulations when becoming
aboss. Only bosses with all three qualifications can be called genuine leaders,
who are then admired, and respected by their subordinates. Bosses who
unnecessarily exercise their authority, are non-sacrificing, and are not role

models, or true leaders. They are just those who exert pressure.
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(In9% dnaluli: oARUs:s51UUSEN I UsznAcYUu)

When we succeed, consider it as our luck, but when we fail, consider it as our
own fault.

(Mr. Koichi Tsukamoto, former Chairman of Wacoal Inc., Japan)

Ualafimunraslandaus:aunnudise AandTuwsrzisiluai
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When doing something successfully, one should consider that one is
fortunate to get the opportunity, as well as being in the right place, at the right
time, and being able to co-operate with capable colleagues, subordinates, and
efficient working teams.

In contrast, when we fail, think of it as our own fault, in not being able
to take good care of matters.

This will make us rigorously review all weak points, without blaming
others, and prepare to be able to do things successfully in the future.
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auiiRnANUSguIaliounufasIAuadIvY

(uelnas dmlula: oAnUs:51uuSEN 91l Us:inArjlu)

A person flourishing, is like a man walking up a hill, a person deteriorating,
is like a man walking down a hill.

(Mr. Koichi Tsukamoto, former Chairman of Wacoal Inc., Japan)

TumsiAuvuV giAusionasltiumluTgkt IUSsulddaunuriun
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[dlRsaenNnIhRWEIYIKED

When walking up a hill, one has to lean forward, which can be compared
to a modest and humble person, who tends to be loved, and supported by
others, until they finally succeed. In contrast, to walk down a hill, one inclines
to lean backwards, which can be compared to an arrogant person, who tends
to be disliked by others. They can hardly succeed at work, as no one is willing
to help them.
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uovAgIeILIN Dnuadlliifuaudu vovaudULIN TnuoviRuMdIY
(uryinesi lsAdsiun)

Concentrating on looking at oneself too much, makes one unable to see
others. Looking a lot at others, makes one see oneself.

(Boonkiet Chokwatana)

AunARIoIETIAUIDITN:TaUT TUAYUEENVEIGOU HaluTaAu
Ia=n9:=IuUSuUsImUImoTRITAUALBUTA doununautaluncugdnvadgou a:
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[ na=ifugioroy 1a:wudsno:usulsinulAavuIaD

A self-centered person does not care about others’ feelings, as they
do not understand them, and usually do not make the effort to better themselves,
S0 as to improve getting along with others. Contrastingly, a person who cares
about others’ feelings, and tries to understand their habits, and behavior, which
may not be the same as their own, is usually the one who understands people
well. Hence, they can see their true selves, and always find ways of

self-improvement.
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(uryinesi lsAdsiun)
We all take part in determining our own future.
(Boonkiet Chokwatana)

AUUAU 19a1Ma:IsiidSauninundvnsalsnal uwAUINUIU
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When facing failure, there are those people who blame their fate, or
misfortune. Some even change their names to have better luck. If things still
do not get better after changing their names, they then put the blame on the
economy, their organization, natural disasters, supervisors or colleagues, etc.
These people always blame other people, or other things, but never themselves.
They never think that they are a part of it. Therefore, they should read and try
to understand the Principles of Thought, items No. 54, 55 and 56. When
combining with additional determination, confidence, positive thoughts and
fearlessness, they will be move themselves towards success.
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AuinasiadnTiinARIWARASdsSA AuRTindo@AdnbAIUAR
aswassA

(uryinesi lsAdsiun)

People who are afraid of making mistakes are usually not creative. Those who
are not afraid of making mistakes are usually more creative.

(Boonkiet Chokwatana)

AUAN&oEATN9I0UAUARaUaEIaUD Tud19:AnauNUIoIKSaGdU
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People who are afraid of making mistakes are always thinking
negatively about themselves, or others. They are normally unwilling to change,
or think about new things. They tend to be afraid of the consequences, or being
blamed if they make mistakes. On the other hand, there are those who are not
afraid of making mistakes, and have higher confidence, and more courage, to
think, or do things, than people who are continually afraid. Hence, they are
brave enough to initiate things that they have never done before.
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(uryinesi lsAdsiun)

When a subordinate cannot do something, or is making mistakes in what you
instruct them to do, consider it as your own fault.

(Boonkiet Chokwatana)

msfgntadiausariuniswounuels ksariliigneiad fusmis
RosgounauumusIodiaudENulAgNaAvBRIRUSOT HSowUUUIKU=D
AunKsely mnARlABud 9=rikasMsHSermingusHsUGUAsogntiodAvy

When a subordinate cannot do the task that a supervisor assigns to
them, or cannot do it correctly, the supervisor should ask themselves, whether,
or not their instruction is clear, and accurate, or if that particular staff is the
right person for the task. In doing so, the supervisor’s attitude, and their
approach towards their subordinate will be more favorable.
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waudunenadinn uawseunuaswsuEinsounialnng
(nwgurs$ Spiderman 1)

“With great power comes great responsibility”.

(A scene from Spiderman 1)

Aunddw9luduay dldiowasdunatuunigus:Tosdsonuiouiig
08IREY IFI0WAITIUIULAIASUEABOUREEAUNTUIAWIFITUWINWY
FIALR=TAYIUEVAIAIULINTU

If powerful people in society, not only use their power for their own
sake, but also for the sake of others, and not just for their particular circle of
family, and friends, our society will be much happier, and a more peaceful place,
within which to live.
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(uryinesi lsAdsiun)

Do not choose to work only on the tasks you enjoy doing, but do enjoy
everything that you do.

(Boonkiet Chokwatana)

AUKATYALDYINY=HIURRUMIFIY Fndadournn Ksorinao
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Many people like to choose to carry out only the easy jobs, which
appear to have the most promise, or will be enjoyable to them. Hence, it is a
well-defined characteristic of someone who is choosy, rather self-centered,
and has little, or no concern for the company where they are working. This is
because, there are no such companies with only, easy, favorable, or enjoyable
jobs, which their staff can work on.

Hence, positive thinkers, as well as those who have feeling of responsibility
towards the organization, will be receptive to all kinds of assignments, whether
they are easy, hard, good, or bad, they will enjoy working on all of them. When
a person has fun at work, their creativity tends to rise, and boredom fades,
hence it increases the chance of successfully accomplishing a particular task.
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naaanulririrdutiu
(ms. ousInw AISIUIA)

Do what you fear to do.
(Dr. Amornthep Derojanawong)
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Most people do not want to do what they dislike, or what they are not
good at. Similarly, they avoid situations where they feel they have a lack of
knowledge, or capability. However, considering it more closely, one will
discover that if one perseveres at something one is not good at, it will lead to
becoming more skillful, and possibly even enjoying it. The most point to
remember is to make sure that one does not keep thinking, “I don’t like it,
| don’t like it”, when doing a particular task.
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(uryinesi lsAdsiun)

“An executive must be able to spin many plates on sticks simultaneously”.
(Boonkiet Chokwatana)

WusmssiavausnSuAsauluulfrangogNIUuaIAgINU amoy
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An executive must be able to take on the responsibility of carrying out
multiple tasks simultaneously, and they must believe they can manage all of
them successfully. Even though the level of success, and smoothness of each
task will not be the same, each and every one needs to be taken care of, to the
point that none will fail.

This can be compared to a juggler, who can spin many plates, on
separate individual sticks simultaneously. Moreover, some will spin fast, some
will be slow, but none should drop.
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(uryinesi lsAdsiun)

A capable but bad person, represents more of a menace to society, than
someone who is less capable, but is actually a good person.

(Boonkiet Chokwatana)

TudvAuisIndusuAuIny TRgiawn-AUINATEIUA 1/UIASIRnaN
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In today’s society, proficient people tend to be admired, especially
those that are wealthy. However, sometimes such admiration is not always
appropriate, especially if certain proficient individuals misuse their capability
to take advantage of other people, or even animals. These people can be a
menace to society. Whereas, those less proficient, but are good-hearted, and
contribute more to society, actually deserve greater social recognition, and

admiration.
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Teaching yourself, is better than waiting for others to teach you.
(Boonkiet Chokwatana)
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A person who has the ability to make self-improvement, should be
able to identify what improvement is needed, along with what they might have
done wrong, then be able to correct themselves, without being told how to do
so by others. Hence, this is part of being able to make continual self-assessment,
as well as accepting one’s own mistakes, and being both able, and ready to
take corrective actions, accordingly. Such a person can be considered
as someone who is a self-teacher.
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Try to assess, and judge without waiting for information.
(Boonkiet Chokwatana)
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Everyone has their own sense of judgement, but most people rarely
use it, because they have a fear of making mistakes, and believe that making
correct assessments, can only be made with having sufficient information.
By thinking as such, it tends to compromise one’s ability to either assess, or
judge. But if one trains oneself to frequently make assessments, and
judgements, such ability will definitely improve, and become more accurate
with time. Therefore, one should not be afraid to assess success of each
particular piece of work before, as it does not take much time to do so.
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Those who think that they are not secure enough, tend not to help others.
(Boonkiet Chokwatana)
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Every human possesses a survival instinct, and everyone tends to do
everything to keep themselves safe, and secure, without thinking of others,
especially in times of crisis. However, if human beings adjusted their mindsets
for the better: e.g. living sufficiently, fearing no hardships, always helping
others unconditionally in times of crisis, etc., then the world would be a much
better place.
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(uryinesi [spdsuun)

A determined person uses mistakes as lessons towards achieving success.
(Boonkiet Chokwatana)
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In work, it is quite normal to make some mistakes, but one should not
be discouraged, or blame oneself, or colleagues. Instead, review the causes of

the mistakes constructively, and use the lessons learnt, to be a ladder to future
success.
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When subordinates make mistakes, superiors must be ready to take
responsibility.

(Boonkiet Chokwatana)
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In work, mistakes can always occur, because we are not living in a
perfect world. If a subordinate makes a mistake, the superior must try to find
out why, and what, caused the mistake, and be willing to take joint responsibility
with the subordinate.
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The more problems you solve, the smarter you become.
(Boonkiet Chokwatana)
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Someone who views problems as being a challenge, should be
considered a positive thinker, as they will likely be able to resolve problems
amicably. On the other hand, a person who looks at problems as being a heavy
burden, tend to be a negative thinker, and frequently cannot solve them, and
just runs away from them. A person who can always solve problems, even
though some may not be totally resolved, looks at problems positively, until
eventually they find a way to tackle them, and thus resulting in improving their
problem-solving skills.
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(9.USnyry1 Audna)

Think of one thing at a time, but do many things simultaneously.
(Prinya Tansakul)
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Those who concentrate on one subject at a time are able to think more
clearly than those who have thoughts on many subjects tangled together.
Thinking about many topics at the same time, tends to create confusion, and
can be difficult to rationalize, both logically, and sequentially. Therefore, one
should concentrate on one subject at a time, until it is fully clear, then combine
each further thought, and execute all of them harmoniously, like an orchestra.
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No one can hurt your soul apart from yourself.
(Boonkiet Chokwatana)
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In society, people can be hurt physically at any time, but most people
have their own ways to protect themselves. Sometimes they succeed, sometimes
they do not. But in the case of people being hurt spiritually, one has to believe
that one cannot be hurt, unless one allows actions, or situations, to create
internal negative feelings, or emotions, that have an effect on oneself. Allowing
these negative feelings, or emotions, to have such an effect on oneself, is no
different than hurting one’s own soul.
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(uryinesi lsAdsiun)

No fear, no fatigue, no despair, no problem, no difficulty, no stress.
(Boonkiet Chokwatana)
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In tough conditions, or in grave, critical, situations, most people tend
to think that these conditions are either frightening, very exhausting, or
discouraging, with no sign of success, only apparent troubles. Everything seems
to be difficult, and stressful. The more you convey these thoughts to yourself,
the weaker your ability is to cope with the situations, and will create a likelihood
of only worsening, an already bad state of affairs.

Instead, focusing on such opposite thoughts, including no fear, no
fatigue, no despair, no problems, no difficulties, and no stress, will give you
more strength to overcome obstacles much more easily. Hence, keep thinking
about them frequently, so that you are continually able to boost yourself.
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Forget the sad past, look to a bright future.
(Boonkiet Chokwatana)
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Everyone must go through both good, and bad experiences in life, but
remembering those which are good, will help enrich one’s spirit, giving you
happiness, and resolve, to get on with one’s life.

On the other hand, remembering, or recalling your bad experiences,
will only ruin your ability to be happy, have resolve, and to think clearly. The
best way is to draw conclusions of what you have learned from those bitter
experiences, then dismiss them for good. Keep thinking about the positive ones
instead.
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Be confident that you can contribute to the organization.
(Boonkiet Chokwatana)
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Everyone has their own ability, but with inferior qualifications, or
seniority, one may not wish to express oneself, or want to give opinions,
fearing that they will not be accepted. Some may even assume that they are
not as capable as others, or afraid that others.

These are negative thoughts towards oneself, which can block
creativity. Hence, we should always tell ourselves, that we are one of those who
can make positive contributions to the organization.
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Correct thoughts lead to correct procedures.
(Boonkiet Chokwatana)
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In work, many people spend too little time in contemplating, and
planning, which can lead to mistakes, confusion, and poor results. Conversely,
both meticulous, and systematic thinking, will lead to achieving accurate
procedures, as well as favourable results, that are in line with the objectives.
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(uryinesi lsAdsiun)

A good individual attracts good individuals, a bad individual attracts bad
individuals.

(Boonkiet Chokwatana)
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In observing real life, we can see that people tend to stay in groups.
These groups vary by having similar interests, activities, or habits, such as, for
example, holy groups, sinful groups, sports groups, etc. The formation of each
group usually derives from its members’ common interests, or preferences,
which attract them gather together to do activities. Hence, if we recognize the
particular behavior of an individual, we can guess what might be the common
behavior of others in their group. However, there is a notable exception, when
a person stays in an organization for a considerable length of time, at first they
may have nothing in common with the rest of the group, but over time their

behavior can converge.
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Do good deeds, and those good deeds will protect you.
(Boonkiet Chokwatana)
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There is a negative Thai saying, “What is the benefit for those who do
good deeds, when there are many people doing bad deeds, and still achieve
success.” Unfortunately, there are those who adopt such thoughts. As a
consequence, they pay less attention to doing good deeds. In actual fact, doing
good deeds, especially for other people, is a form of merit making, which later,
will safeguard good people from harm. This relates to another Thai saying,
“Good individuals, when falling into water, will not get lost in the flow, and
when falling into fire, will not get burnt”.
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Encountering the bad lead to knowing the good.
(Boonkiet Chokwatana)
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In one’s life, one has to meet many people. Normally when meeting
bad people, one tends to avoid associating with them, unless one shares their
liking for doing bad things.

It is considered right to avoid such people, but one should use one’s
own conscience, without emotion, to ask oneself why they might be bad, and
then try to answer by oneself, the reason why they are. In the process of
answering to oneself, this will lead to knowing, and understanding who deserves
to be called a “Good Person.”
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(ms. 1ngu TsAdmLN)
Sweeping water in, it tends to flow out. Pushing water out, it tends to flow in.
(Dr. Thiam Chokwatana)
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When someone wants to take things away from others, the tendency
is that person will lose out eventually, due to greed. This is analogous to
pulling water in, then it tends to flow out.

Whereas, someone who gives to other people, tends to be a person
who receives in return from others. However, it might not necessarily be wealth,
but may be in the form of merit, recognition, or love. This is analogous to
pushing water out, and it tending to flow back in. (Believed to be a saying from
Confucius when being partially submerged in water.)
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Do not think only about achieving your own success, but think about helping
others achieve their’s as well.

(Boonkiet Chokwatana)

AudoutrnyInARDNIFauIlUKaN KD EWUINAANTNASOUASIAIY
IFNMSARTVGOUKSaAIAULoaLN Ia=N9:ARIATIAUNIUUS :EUAUEISIWS :
Alivau TuTruwengu MudIevdIs iAuwenguluniso=gagrii
AudUASaUINUgIATHU?

Most people only think of themselves, or at best, also their own
family. But very little consideration is given to other people, or to society. There
is also a tendency to think, the reason that people are unsuccessful, is because
they are lazy, or lack effort. We should instead ask ourselves, how much effort
we have made, to assist them in achieving success.
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(uryinesi [spdsuun)

Pay attention to the success that you’ve already achieved, and try to find
legitimate means to achieve even more.

(Boonkiet Chokwatana)
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Success or failure can happen to anyone.

When success is achieved, one should not merely be jubilant, but also
reflect on how, and what led to such achievement, and who assisted, so that
one can be grateful. Then, through legitimate means, one should consider how
to build further success, without creating a negative impact on others.
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The more knowledge one acquires, the less one feels knowledgeable.
(Boonkiet Chokwatana)
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For those who pursue knowledge passionately, the more knowledge
they acquire, the more they realize that there are almost limitless things in the
world which can be learnt, so they continue always to be seeking out even
more.

Some people, however, having graduated from university, with perhaps
a Bachelor’s, Master’s, or Doctorate degree, become conceited, and believe
that they know more than others, who have completed a lower formal
education. Consequently, they have little interest in gaining more knowledge,
since they believe already that they know such a great deal. They also tend not
to listen to others, especially those who are less educated, despite the fact that
knowledge is everywhere, and it is up to the individual to grasp, consider, and
acquire such knowledge.
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The greater success one has, the more humble one should become
(Boonkiet Chokwatana)
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Those who are very successful in both life, and their career, are
usually not boastful, but when asked, are rather willing to share with others,
because, in the first place, their success may well have been due to their
humility. There are some, however, who enjoy boasting about their success,
which should not be considered wrong, if that success was achieved through
legitimate means.
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The end of learning begins when you think that you are smarter than others.
(Boonkiet Chokwatana)
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Those who complete higher education from reputable institutions, may
not be successful in life, because they are disinterested in gaining any further
knowledge. Instead, they are inclined to believe, they are far better than others
who are unable to attend such prestigious institutes. Moreover, they tend to
look down on them, and not listen to the opinions of others. Generally, no one
likes them, or is willing to offer them advice, or support. In other words, such
individuals are too arrogant to accept other people, and in turn, they themselves
will not be well-accepted.
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Always behave, and act, below your real level of status, and wealth.
(Boonkiet Chokwatana)
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Wealthy individuals tend to fall into two distinct groups. Firstly, there
are those who try to show off their wealth, possibly by wearing expensive
brand-name outfits, or perhaps driving luxury cars, and dining at high-end
restaurants. Moreover, they will be unlikely to visit anywhere they feel is below
their status, as they will be afraid that people will regard them with disdain.
Secondly, there are those wealthy people who conduct themselves below their
actual level of prosperity, by dressing normally, without feeling compelled to
use brand names, driving good cars, but not necessarily luxury ones, and
being able to dine anywhere, without worrying they will be frowned upon
by others.

| believe most people admire the latter group, rather more than the
former, especially if they are also identified as being compassionate, and
charitable. This is in contrast with the first group, who even when they give to
charity, people tend to say that they are doing it just to show off their wealth,

or to gain recognition.
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Be modest in your deeds, not in your heart.
(Boonkiet Chokwatana)

AuTne AUFU gndouUIHTUSIUTAIDUAURDUAIBITULISEINAR IWS1:
AUMalUsaUAUNGoUR IFTAUTLIUKTNdoNITotoUNt SAnd1FaIassioe
gAUdUIUTA MikAnenIwiazouAne=TuMoKtIiNAgS Guniied9:du
ﬂUﬁUﬂO’]UH’]U’ISﬂ Iws1=9nRadnIduaunuaioyg

From ancient times, Thais and Chinese, in a similar way, have been
taught to be modest. This is a good characteristic, because modest people are
generally well-liked. However, there are those people who are both modest in
their deeds, and also in their hearts. Unfortunately, such individuals are inclined
to feel inferior, and unable to compare themselves to others, or be able to
compete. As a result, their potential is diminished, and their future tends to be
relatively unprosperous, despite having real capabilities. This is because,
within their subconscious mind, they possess negativity towards themselves.
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The first step to success in life is being polite towards others.
(Boonkiet Chokwatana)
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Being polite, and courteous to everyone, regardless of their level of
seniority, and whether they are in a high, or low position, or rich, or poor, is
always identified as being a good personal trait, because people generally love
those with such special characteristics. In fact, it is often the case that the first
step towards gaining success, commences with being both polite, and
courteous.
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(uryinesi [spdsuun)

The older one becomes, the wiser one should be.
(Boonkiet Chokwatana)
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Many elderly people, frequently tell themselves, as well as others, that
they think they are worthless, weary, and weak, as well as not meaning anything
to anyone, and no one believes, or listens to them. The more they say these
things, the more it becomes a reality. Instead, it is best to try thinking that you
have learnt a great deal of life’s lessons, including those that are good, and also
bad. In fact, it is likely this acquired knowledge will be much greater, than that
gathered, by those who are younger. Also, you will have had a chance to reflect
more on the principles, and philosophies of life, which should enable you to
convey your lifelong experiences to younger generations, for their respective
benefit, and enlightenment. However, one thing to remember in offering advice

to new generations, you must always use a new approach.
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Our face and body deteriorate with time, no matter how hard we try to deter

aging, but what we can do is to always improve our virtuous heart and soul.
(Boonkiet Chokwatana)
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Everyone is aware of the definitive truth, of inevitably growing old, and
finally passing away.

Even so, instead of totally accepting this truth, to make themselves
look younger, many people still put great effort into decelerating their aging
process. This is especially the case with their faces, since other parts, in many
instances, can be concealed under their clothing. Also, they do not want to let
their youth fade away naturally, and try very hard to counter it, but it is
acceptable, if they can afford it.

However, by the fact that these people devote their time, and effort
fighting against nature, it can result in neglecting to try and elevate their hearts,
and souls, further, as they get older. In reality, physical appearance
diminishes with age, but one’s soul can be uplifted indefinitely, and the virtue
of that soul, can be carried over, to benefit one in one’s next lives.

108



91

nnwAtisINA hKuendAnyiAomsens:ALIATHgIVU

(uryinesi [spdsuun)

In every life one lives, the most important purpose is to lift one’s spiritual soul
to higher levels.

(Boonkiet Chokwatana)
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Most people never ask themselves why they have been born. But many,
when asked this question, would come up with diverse answers, such as,
‘in order to repay their karma,” or ‘in order to reap happiness’ or ‘in order to do
good things’ — all of which are partly true. But what | believe, and also learnt,
from many wise, and noble thinkers, is that humans are born to learn from
their life experiences, and elevate their soul to a higher level, in order to prepare
themselves for the ultimate homecoming.
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People who are especially good at something, and become successful,
always start from being good, and capable thinkers.

(Boonkiet Chokwatana)
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Many capable, or successful people, know the reason, and can explain
why, and how, they achieved their success, because they have thought it through
carefully, and appraised the causes, and means, that lead to their success.
If mistakes, at any time, had been made, they will have reflected on them, and

considered them as lessons learnt, to ensure further accomplishment.

110



aulidagwavian Tilsauninnodviinan nilupunralAinnogvinan
(uryinesi [spdsuun)

The happiest people are not those who have the best of everything, but
rather, they are the ones who make the best of everything.

(Boonkiet Chokwatana)
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Most people tend to believe, happiness will come from acquiring the
best things that they could possibly ever want. However, this might not always
be true, because once one attains what it is desired, it may be that one still
wants something more, or perhaps something even better, which will likely
cause a good deal of misery.

But there is another kind of person, who strives to do their best in
everything, because they’re most content when they can make the best of things,
they love to do for themselves, as well as doing at the same time for others.
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Even though you may feel that you are better than others in many respects,
bear in mind that others are likely to be better than you in other respects.
(Boonkiet Chokwatana)
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There some individuals who think that they are more capable than
other people, and they tend not to listen to others, and cannot learn new things,
because they think they knew enough already.

Such people should bear in mind, that there are many other persons,
who even though they might have less education, are actually more capable
than them.
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One’s value is the reflection of the good deeds one does.
(Boonkiet Chokwatana)
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A person who lives in this world, should not just spend their life
wastefully, but they must always think of doing good deeds, because the good
deeds that they do, create value in their life.
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With age, one should not only just grow experience,

one should also grow wisdom.

(Boonkiet Chokwatana)
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By being a senior, one will have lived quite a long time, and will likely
be described as being very experienced. In fact, there are both positive, and
negative life experiences. No matter what they are, seniors must be able to
transform such experiences into wisdom. For example, some of them should
be forgotten, some forgiven, and some should be reflected on as reminders,
lessons, or principles, while some must be improved upon, for next time.
Otherwise, those experiences will not be of benefit to future generations.
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Difficulties, and challenges, are mere tests for us to both overcome, and prove
ourselves, and are able to lift our souls to a higher level.

(Boonkiet Chokwatana)
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Everyone encounters difficulties and challenges in life, regardless of
their status, but the difficulties, and challenges, should be regarded as tests of
one’s ability to overcome each of them, both physically, and mentally. Every
time such trials and tribulations are successfully overcome, in a righteous way,
especially for the benefit of others, one’s soul will be lifted to a higher level,
as if one is making merit, or doing charitable deeds, or building up charisma.
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Be wary of the subordinates who always try to please you. Be observant of
how well they treat their own subordinates.

(Dr.Thiam Chokwatana)
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Some bosses prefer subordinates who always please them, and do not
look beyond the pleasing behavior, to see how well they treat their own
subordinates. A subordinate who fawns on their boss, but treats their own
people badly, is a hypocrite. No one likes them, because they tend to threaten
others with their authority. On the other hand, some bosses do not care about
this, providing their subordinates deliver what they want.

116



99

AIANUIIAzHAROURIBRALIDY

(Ws=Wnsiin )

Ask questions directly to oneself, then answer them personally by yourself.
( Lord Bhudda )
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For the majority of people, when personal problems arise, they end up
asking themselves for the reasons, but without obtaining answers. In fact,
some end up blaming the situation on others, or the surrounding
environment. Butif one looks deeply, into many of such problems, they tend to
stem from inside oneself. Therefore, by asking directly to oneself, and
personally answering by yourself, can be considered as a way to create wisdom.

Furthermore, in everyday life, when one sees, or observes anything,
try to always consider by yourself, and provide the answers by oneself. This is
the best way to make one think, or contemplate, and then find out the facts, or
the cause, without having to ask anyone. This is an important way to elevate

personal wisdom.
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Date of Birth
Nationality/Race
Religion

Spouse

Education
1972

1995
2004

Present Positions

Citations
2000
2003

2003

1 August 1947

Thai

Buddhism

Tipaporn Chokwatana
Chairman of International

Laboratories Co., Ltd.

Bachelor of Science in Mechanical
Engineering at Worcester Polytechnic
Institute, Massachusetts, U.S.A.
National Defense College, Class 388
Certificate of Thai Institute of Directors,
Class 41/2004 from the Association

of Thai Institute of Directors

President & Executive Chairman
of I.C.C. International Public Company Limited
Chairman of the Board of Directors

of more than twenty companies of Saha Group

Red Cross Medal, First Class

Chevalier dans ’Ordre National de la
Legion d’Honneur

Honorary Doctorate Degree in Business
Administration, Faculty of

Business Administration, Department of

Management,
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2005

2007

2009

Social Position

Social Affairs

Sri Pathum University

Honorary Doctorate Degree in Business
Administration, College of Commerce,

Burapa University

Honorary Certificate for “Exemplary Father of the
Nation” by the Association of Education-Aid
Volunteers, the organizer of the Father’s Day events,
December 5, 2007.

Honorary Doctorate Degree in Business
Administration, Faculty of Management

and Information Sciences, Naresuan University

- Advisor to Thai Listed Companies Association.

- Advisor to The Cardiac Children Foundation of
Thailand under the Royal Patronage of H.R.H.
Resume Princess Galyani Vadhana Krom Luang
Naradhiwas Rajanagarindra.

- Advisor to Honest Livelihood Foundation from
July 2009 to the present.

- Chairman of the Activities Promotion Committee,
Naresuan University since March 2010.

- Member of the Central Committee, Ramathibodi
Foundation under the Royal Patronage of H.R.H.

Princess Mahachakri Sirindhorn since 2009.

- Invited speaker to various institutions such as the Thai Institute
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of Directors (I0D), Civil Service Development Institute, Thammasat
University, Chulalongkorn University, Assumption University, the
Metropolitan Electricity Authority, and Thailand Concrete Association, by
conducting lectures in such topics as business development, business
governance, crisis management, positive thinking, subconscious mind
power, leadership and change management, and the management of
modern corporate image.

- Board of Advisors to the Bangkok Club since 2008

- Advisor to Cardiac Children Foundation from 2004 to present

- Honorary Advisor, Burapha University Alumni Association (July 8,
2004 - July 7, 2006 and July 8, 2010 - July 7, 2011)

- Lecturer on “Strategic Management”, Master of Business
Administration (MBA), Sripatum University since 2005

- Lecturer on “Management Issues”, Master of Business
Management (MBM), Sripatum University from 2005 to present.

- Lecturer on “Principles of Strategic Thinking and Business
Analysis”, Master of Business Administration (MBA), Faculty of
Management and Information Sciences, Naresuan University from 2007
to present.

- Member of the Neurological Research Foundation Committee
under Royal Patronage from 2006 to present.

- Lecturer on “Strategic Entrepreneurship”, Master of Business
Administration (MBA) in Entrepreneurship Class # 3, College of Commerce,

Burapha University (August — September 2008)
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ACADEMIC EXPERIENCES

1. MOP : Mission Objective Policy ; Process to Success

Academic Works

MOP is a business management tool that defines corporate
objectives, as will as being a means of monitoring, and follow-up, to
achieve such objectives. It is set-up with clearly defined guidelines to
reach the respective goals, and MOP stands for Mission, Objective and
Policy, for achieving corporate success, under the concept of being
“resolute, confident, positive and fearless.”

2. Positive Marketing, published by nation Books, the contents of
which is concerned with the author’s experience in marketing.

3. Principles of Thought and Working Philosophy of Boonkiet
Chokwatana, published by Train Time Test Company Limited and I.C.C.
International Public Company Limited for distribution at special lectures.

4. CEO’s Strategic Thinking, published by Nation Books,
containing valuable strategic thinking of life and business of Boonkiet
Chokwatana

5. CEO’s Positive Thinking Style, published by Nation Books, the
compilation of good thoughts to deal with one’s life and business in
addition to the previous books of Boonkiet Chokwatana.

6. “Get what you think”, published by Amarin Printing and
Publishing Public Company Limited, containing an approach to recording
good thoughts into subconscious mind, which in turn induces thinking that

leads to good feelings towards oneself, and to others.

125



VovouAm
WITH APPRECIATION TO

p3. 78 TaTaun

Dr. Thiam Chokwatana
A3.ynEANS lya T

Dr. Boonsithi Chokwatana
A3.ANUS 1393neN

Dr. Viphan Reungpitaya
AT.DULIN ALTAUNA

Dr. Amornthep Derojanawong
193 vdnzlulng

Koichi Tsukamoto
HYI8AIanT1a758 A3l NI
Asst.Prof.Daranee Pummawan
Tasiou Tusi

Simon Knight

Fuau wandena

Chintana Chalermchaikit
wiyg) Junulndna

Kanittha Chantanapokul
Wov funses

Pitacha Poosunthornsri

LU NURRIULNA

Anake Ngamphatanakul

126



93918 YN IUNU

Orathai Xunhachandana

NAUTHY DIAATIUUN

Maneerat Ongsaranont

anual Nenayns

Sudamani Bisalputra
Aunulszduiusnany dedinguuien

Corporate affairs company administration division

127






129






